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N i m b l e  – N O T  o n l y  a  6  L e t t e r  W o r d  b u t  A  N e w  W a y  O f  
B e i n g  f o r  Y o u r  F l o r a l  B u s i n e s s

nim·ble
/ˈnimbəl/  Adjective

1.quick and light in movement or action; agile.

2. (of the mind) quick to comprehend

Nimble Is Often Confused With A Speedy, 
Reactive Response. 

Think of it instead As A Speedy 
And Effective Response, 
Not Just Toward Current Circumstances But Also
Beyond The Horizon. 

It’s Not Just A Reactive Response;  It’s A 
Strategic Response.



Time to Recognize The Signs If Your Leadership 
Style Is Inhibiting The Ability To Be Nimble At 
Your Floral Business: 

• Perfectionism - Do You Strive For 
Perfectionism and ”Rule With an Iron 
Fist?”   
• New Nimble Mantra:  It’s Time To 

Relax. There Aren’t Enough Hours In A 
Day To Do Everything And Be Perfect

W h a t  P r o h i b i t s  Y o u r  F l o r a l  B u s i n e s s  F r o m  B e i n g  A s  
N i m b l e  A s  P o s s i b l e ?



Time to Recognize The Signs If Your 
Leadership Style Is Inhibiting The Ability To 
Be Nimble At Your Floral Business: 

• Micromanagement - This Goes Hand-in-
hand With Perfectionism. 
• Micromanaging Causes You To 

Spend Too Much Of Your Time 
Overseeing The Work Of Your 
Subordinates.

• New Nimble Mantra: Teach Them 
Well And Let Them Fly!

W h a t  P r o h i b i t s  Y o u r  F l o r a l  B u s i n e s s  F r o m  B e i n g  A s  
N i m b l e  A s  P o s s i b l e ?



Time to Recognize The Signs If Your Leadership Style Is Inhibiting The Ability To 
Be Nimble At Your Floral Business: 

• Perfectionism.  Do You Strive For Perfectionism and ”Rule With Iron Fist?”   
• New Nimble Mantra: It’s Time To Relax. There Arent’ Enough Hours In A 

Day To Do Everything And Be Perfect

• Micromanagement. This Goes Hand-in-hand With Perfectionism. 
Micromanaging Causes You To Spend Too Much Of Your Time 
Overseeing The Work Of Your Subordinates.

• New Nimble Mantra: Teach Them Well And Let Them Fly! 

W h a t  P r o h i b i t s  Yo u r  F l o r a l  B u s i n e s s  F r o m  
B e i n g  A s  N i m b l e  A s  P o s s i b l e ?  

• Lack Of Documented Procedures And Metrics. Without Well Documented, 
Implemented And Measured Processes, Perfectionism And 
Micromanagement Are Very Difficult To Solve.
• New Nimble Mantra: Follow The Plan; Create Process Maps For All Key 

Procedures, Invite Team Input To Garner New Nimble Ideas 



L e t ’ s  G e t  T o  W o r k  – K e y  B u s i n e s s  S t r a t e g i e s  T o  M a k e  
Y o u r  F l o r a l  B u s i n e s s  N i m b l e



Be Open-Minded…Almost To A Fault

Complacency (And Believing That What You Have 
Always Done Will Continue To Work Going Forward) Is 
The First Barrier To Nimbleness You Must Overcome

Open-Mindedness Doesn’t Mean You Have To Adapt, 
But It Does Mean You Have To Assess The Landscape, 
Determine If Adaptation Is Required, And Then Act 
Quickly On Your Decision

M i n d s e t  A n d  C u l t u r e  M u s t  B e  D r i v e n  F r o m  T h e  T o p  
D o w n  T o  E n s u r e  S u c c e s s  - T h i s  M e a n s  Y o u !

“We Cannot Solve Our Problems With The Same Thinking We 
Used When We Created Them.”

~ Albert Einstein Source: Medium.com



W h a t  O r g a n i z a t i o n a l  T r a i t s  M u s t  Y o u r  F l o r a l  B u s i n e s s  
A d d  T o  T h i n k / A c t  M o r e  N i m b l y ?

Being Nimble Is About Having A Combination Of Personalities And Technologies That 
Allow Your Firm To Adapt To Market Change.

Leadership Traits
• Adjust Organizational Structures As 

Needed 

• Shift Leadership Practices And 
Techniques To Meet New Market 
Needs And Fend Off Competition

• Create A Business Culture Where 
People Work Together Towards 
Shared Goals And Are Willing To 
Take Decisions Which May Not 
Benefit Them



Organizational Traits
• You Must Create The Ability To Change And Adapt To Different Circumstances – Quickly 
• Must Be Able To Adjust Your Technology Usage In Response To Changes In Business Needs – Both 

Internally And Customer Facing Technology 

W h a t  O r g a n i z a t i o n a l  T r a i t s  M u s t  Y o u r  F l o r a l  B u s i n e s s  
A d d  T o  T h i n k / A c t  M o r e  N i m b l y ?



• Your Customers Are Increasingly Digital-first, 
Becoming Digital Natives, Beyond Millennials 
And Centennials, And You Must Adapt Your 
Business Practices Accordingly 

• Invest In Technology To Create Efficiencies And 
Spend More Time Focusing On The Individual 
Needs Of Their Customers. 

• Areas To Explore First For Efficiency 
Improvement Include Accounting, Marketing, 
And Operations

Y o u r  B u s i n e s s  M u s t  I n t e g r a t e  D i g i t a l  E l e m e n t s  A n d  
P r a c t i c e s  A c r o s s  T h e  E n t i r e  O p e r a t i o n



U s e  C u s t o m e r  R e s e a r c h  A n d  P u r c h a s e  D a t a  T o  I m p r o v e  
R e t a i l  T r a n s a c t i o n s  – I N .  R E A L .  T I M E .



I n t r o d u c e  E t h i c a l  B u s i n e s s  P r o d u c t / P r a c t i c e s ;  Y o u r  
C u s t o m e r s  C a r e  A b o u t  I t ,  Y o u  S h o u l d  T o o !

• Source and Add More Ethical 
Products Because It Matters To 
Your Customers

• Use Ethical (Sustainable) Business 
Practices In The Store 
• Cleaning
• Delivery (E-Vehicles?)
• Recycle Vase Offerings

• Inclusion/Diversity Of Imagery 
Will Continue To Grow in 
Importance To Your Customers 



• Your Customers Are – and Will Be for A 
Long While – Concerned About Health 
And Safety 

• Retailers With The Highest Degree Of 
Touchless Automation Will Have 
Competitive Advantage

• Create A Plan to Deliver (and Market) 
the Message

• Increasing Your Store’s Focus On 
Improving Health On A Daily Basis Will 
RE-Assure Customers Both in The Short 
Term AND the Long Term 

C o v i d  M a y  B e  A  L o n g - T e r m  B u s i n e s s  S i t u a t i o n ;  C r e a t e  
N i m b l e  A p p r o a c h e s  T o  C u s t o m e r  S a f e t y  A n d  I m p l e m e n t  
Q u i c k l y



T h e  C u s t o m e r  ( A n d  T h e i r  N e e d s )  H a v e  E v o l v e d  – S o  T o o  
M u s t  Y o u r  A s s o c i a t e  S k i l l  S e t s  

Better Prepared, Digitally Savvy,  and Professional Retail Associates Will Be The Key 
To Tying Your Customer and Product Experience Together



• Determine What Your Future Associates Will 
Need To Provide To Match Customer Needs 

• Plan For Increase In Wages To Accommodate 
Greater Flexibility and Experience From 
Work Force

• Offer More Flexibility On Shifts To Match 
Busiest Work Hours/Days of Week

• Create Long Term Career Planning for Top 
Performers At All Levels To Help Grow Your 
Lingerie Businesses

T h i n k  N i m b l e  W h e n  I t  C o m e s  T o  S t a f f i n g  N e e d s :  
E m p l o y e e  A g e ,  H o u r s ,  W h e r e  T h e y  W o r k ,  S k i l l s e t / T o o l s  
T h e y  M a y  R e q u i r e ?



I s  N o w  T h e  T i m e  T o  U s e  a  F r e e l a n c e  W o r k  F o r c e  T h a t  
W i l l  A l l o w  Y o u r  B u s i n e s s  T o  S c a l e  D u r i n g  K e y  R e t a i l  
T i m e  P e r i o d s ?



W a n t  T o  G r o w  Y o u r  F l o r a l  B u s i n e s s ?   
C B C G  i s  H e r e  T o  A s s i s t !

• We Know YOUR Business! CBCG Founder Lynn 
Switanowski has 30+ Years Experience Helping Retailers 
Make Money!

• Create And Implement Profit Improving Sales, Marketing 
And Inventory Management Strategies

• CBCG helps Floral Businesses Innovate And Improve ALL 
Business Outcomes including Sales, Marketing, Inventory 
Planning And Operations

Contact CBCG Today
lynn@cbc-group.net
(617) 437-9191



Q U E S T I O N S ?

Handouts are available at:  
www.FTDi.com/FTDUniversity/WebinarMaterials

Webinar recording will be available to view at: 
www.YouTube.com/FTDMercuryNetwork

FTD confidential/proprietary documents should not be copied or redistributed 18




