
Social Media Measurements: How to 
Grow Your Results by Looking at Data
Allison Chaney
Chief Digital Training Officer – Boot Camp Digital



What We’ll Cover Today

• Why measurement matters
• How to measure the impact of your efforts

• Strategy
• KPIs
• Benchmarks

• Analysis + Optimization
• Gaining Insights
• What -> So What -> Now What



What is the Goal of Measurement?

• Is it working?
• Could we be doing better?
• Is it a better investment vs. other spending choices?
• Optimization?



Key Learning

Different questions require different 
approaches. Start with what you 

want to know.



Setup For Success: Strategy



You can’t measure ANYTHING if you 
don’t know why do are doing it.

What do you 
want to 

achieve?



Defining Your Strategy

Why are you 
doing this?

What is your 
approach to 
get results?

What do you 
want to 
achieve? 
(measurable 
steps)

How will 
you achieve 
it.
(specific 
action)



GSOT Examples:

• Goal
• To become the sales leader in the category.

• Strategy
• Grow sales by targeting new entrants.

• Objective
• Increase the number of inbound leads by 20% this year.

• Tactic
• Facebook, Email, Conferences, etc.



Add KPIs:

TacticObjectiveStrategyGoal
Each Tactic 
should have 
a KPI 
associated 
with it based 
on the 
objective.



What is the purpose of the post?

• People don’t buy immediately – it is a process.
• Conversions don’t work alone.
• Consider each stage of the process when creating 

content.



Different Objectives = Different Metrics

Even for a simple Facebook 
engagement we would look at 

different things based on 
different objectives.



Which ad was most successful?

• Goal: Clicks to your website
• Goal: Brand awareness
• Goal: Optimize for efficiency in spending



Is this a good post?



Is this a good post?



Is this a good post?



Is this a good post?



Key Learning

When you know what results you want 
to achieve, you will know which metrics

answer the questions about how your 
digital marketing is performing.



Setup for Success: KPIs



What is a KPI

KPI = Key Performance Indicator.
It is a metric that indicates that we are succeeding.



Working with KPIs Example

Example
Goal: Drive sales
Objective: Grow brand awareness
Facebook KPI: Reach

We don’t know if Facebook is growing brand 
awareness, but if we have good branded content and 
reach people, that indicates that we are achieving 
awareness.



Look at Facebook Insights to Inform



How to Set KPIs

• Aim for 1 – 3 KPIs per marketing activity
• Does this indicate that I am achieving my objective?
• If I measure this, is it a good proxy for what I actually 

want to achieve?



The 3 Types of KPIs you Need

• Quality
• Quantity
• Cost



Quality vs. Quantity: Examples

• Quantity
• Reach
• Clicks
• Traffic

• Quality
• Email Sign Ups
• Time on Site
• # Page Views
• Conversion rate
• Bounce rate



Quality vs. Quantity KPIs

• Simple KPIs often focus on QUANTITY but ignore 
QUALITY

• EG: You drive clicks to your website from an ad.
• Quantity KPI: Number of clicks
• Quality KPI: Time on site, conversion rate, # page views



Key Learning

Choose KPIs that align with your 
business objective.



Setup for Success: Benchmarks



Setting Benchmarks

One of the BIGGEST 
challenges with digital 

measurement?

We don’t know what “good” looks like.



The Challenge of Benchmarking

How do you find a RELEVANT benchmark for your 
activity?



Creating Strong Benchmarks - IAP

•Improvement
• Look for improvement over time

•Averages
• Industry standards

• WATCHOUT: These are averages and may not be representative 
of your industry or approach.

•Plan
• Realistic based on your plan + investment



Analysis + Optimization



Gaining INSIGHTS from Data

What -> So What -> Now What



How to use 3W

What?
• What does the data tell me?

So What?
• Why is it happening? What does it mean to me?

Now What?
• What should I do about it? What will I change or do 

differently?



Example: 3W Facebook Page
• What?: 55% of fans are female.

• So What?: 70% of our customers are female. This gap is surprising.

• Now What?: We have to analyze our Facebook approach + content to determine 
why this is and if further action should be taken.



Example: 3W Google Analytics
• What?: I grew more users (12%)

• So What?: New users were primarily from 
social media as we promoted our content 
more. While users grew, our QUALITY of traffic 
dropped with a higher bounce rate and less 
time on site.

• Now What?: People are coming to our site to 
view blog posts but not staying. We should 
test conversion methods (webinar, suggested 
content) to get more from our visitors.



Look at Facebook Insights to Inform



To Gain Insights (SO WHAT) You Must

Think of it as telling a story. The WHY.
• Look at multiple data sources
• Combine data points
• Include business knowledge

• May be digital, offline, competitive moves, etc. that 
impacts your results



Key Learning

Use KPIs to look at the big picture and 
see what’s really working so you can 

make smarter choices and invest in the 
things that are working with confidence.



Steps to Effective Measurement



Steps to Effective Measurement

1. What are the questions you want to answer?
• Consider what you really want to know/learn
• Avoid focusing on data that doesn’t lead to an insight or action

2. What are the right KPIs based on your objectives?
• Quantity, Quality, Cost/Efficiency
• Benchmarks

3. Analyze results to drive insights
• What -> So What -> Now What



Key Learning

Effective measurement is all about 
forming a habit of thinking 

strategically, and learning from data to 
make your next post better.



Questions?
Connect Online: @bootcampdigital
Email:  allison@bootcampdigital.com

Handouts are available at:  
FTDi.com/FTDUniversity/WebinarMaterials

Webinar will be available to view at: 
YouTube.com/FTDMercuryNetwork
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