How To Create A Service
Culture That SELLS!
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3 Parts of Effective Retail Training

Policies, Procedures,

Product Training

Sales Training



Product Training

Sales Training



Training isn't an EVENT,
Its a PROCESS.






4 Moments of Truth in the Perfect Purchase

) 2. When They Get Home
@ 3. A Few Months Down the Road

4. Next Time They Need What You
Offer




6 Steps To A Perfect Purchase

1. GREETING & ESTABLISHING A RELATIONSHIP |

NG @
4. CLOSING THE SALE g
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6. “THANK YoU” [7)
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The more you khow,

the belter you serve,

The better you serve,
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Love Your
Customers...
The Money
Will Follow




&

Retail Sales Academy

retailsalesacademy.com


https://www.retailsalesacademy.com/




