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3 Part Workshop

1. Strategy + Content Planning
2. Channel Optimization

• Grow followers
• Increase engagement
• Optimize posts

3. Workflow and Measurement
• Time savers
• Processes
• Tools



Agenda for Today

•Prioritization
•Workflow
• Process
• Tools

• Time savers
• SMM Toolkit



•What leads to purchase?
• Traditional brand 

marketing shows the 
buyer funnel to 
purchase
•Which stage or stages 

do I want to focus on?

Recap: Start with Strategy + Content



Social Media Presence



IDEA:
Do fewer things better.
You don’t have to do it 
all.



Investment/Impact



Workflow

• Streamline and standardize
• Save time
•Reduce day-to-day pressure
•Create better content
•Repurpose top performers



Build a Workflow

•Monthly Workflow
• Analyze previous 30 days
• Schedule before start of the month
• Set it and forget it

•Weekly workflow
• Schedule posts for the week
• Analyze monthly



Social Media Tools

•One stop shop
• Desktop and mobile

• Schedule content in advance
• Base + in-the-moment

•Respond in one place
• Community management
• View other content

•View analytics



Tools – Scheduling Creator Studio



Tools – Scheduling - Hootsuite



Tools – Scheduling - Buffer



Tools – Images = Canva



Tools – Tasks - Asana



Tools – Automation - Zapier



Tools

•Where are your time drains?
•What causes you issues?
•Create processes or use tools to combat



Productivity Tips

• Have a PLAN when you login
• Mobile
• In the moment
• Get notifications
• Respond and comment on the go
• Create images and videos
• Apps to edit

• Set a timer
• Limit the time you spend

• Decide what matters
• Choose the right resources



Step Back

•Build a workflow
•Use the tools you need
•Get organized
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