FTD

Holiday Records

HOLIDAY

YEAR

The business that breaks records at holidays — is the business that keeps records.

Planning for next year's success depends on evaluating your shop's previous
performance. Make notes while things are fresh in your mind. The more

information you record on your shop's operations this year, the more prepared
you'll be for the future.




HOLIDAY RECORDS — Miscellaneous Information

COMMENTS

WEATHER CONDITIONS

DATE STORE DECORATED

DAY OF WEEK HOLIDAY ON

BUSIEST PERIODS

COMMUNITY CONDITIONS
(Financial, Strikes, Etc.)

HOLIDAY ADVERTISING

Media

Day started

Items Advertised

WAS TELEPHONE
SERVICE ADEQUATE?

COMMENTS:




HOLIDAY RECORDS — Miscellaneous Information

EXTRA BUSINESS NON-HOLIDAY

Funerals

Weddings

Parties

Graduation

Special Orders

$ Amount

No. of Orders

CASH SALES

CHARGE SALES

CREDIT CARD SALES

Date Date Date Date

Date

Date

Date

HOLIDAY
STORE HOURS

HOLIDAY SALES Date Cash Charge

Credit Card

Total

No. of

Incoming Total Dollars

FTD SALES Date

No. of
Outgoing

Total Dollars

RECORD OF TOP SELLING ITEMS

COMMENTS:
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HOLIDAY RECORDS — Cut Flowers Purchased

Supplier

Kind

Date
Ordered

Date
Received

Color

Grade

Number
Bought

Cost
Price

Number
Sold

Sdlling
Price

COMMENTS:




HOLIDAY RECORDS — Plants Purchased

. . Date Date Number ) Number Cost Number | Selling
Supplier Kind Ordered | Received | Bought Color Pot Size Blooms Price Sold Price
ThisYear Increase or Decrease
POINSETTIA SALES
Last Year by %
ThisYear Increase or Decrease
EASTER LILY SALES
Last Year by %
ThisYear Increase or Decrease
BULB PLANT SALES
Last Year by %
BLOOMING This Year Increase or Decrease
PLANT SALES L ast Year by %
DISH/EUROPEAN This Year Increase or Decrease
GARDEN SALES L ast Year by %
This Year Increase or Decrease
SPECIALTY SALES
Last Year by %

COMMENTS:
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HOLIDAY RECORDS — Purchase Summary (Other Items)

Items

Number
Units

Cost Price

Number Sold

Selling Price

Over Short

Total Purchased This Year

% Increase or Decrease

Forecase of Increase for Next Year

COMMENTS:
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HOLIDAY RECORDS — Arrangements

ARRANGEMENTS . Number Number
MADE IN ADVANCE Color Price Made Sold Over Short
ARRANGEMENTS . Number
|
MADE TO ORDER Color Price Sold

COMMENTS:
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HOLIDAY RECORDS — Purchase Summary (Miscellaneous)

MADE IN ADVANCE coler e | Nie | sa o short
MA%ERI%ASESER color Price | Numoer Made
Gl FI\TA/ESSIRNMAEJV%SCKEETS Price Number Made | NUmber Over Short
Gl FTl\l/l(,;AODLIJERTI\AOEC-)rRBISAESF}; ETS Price Number Made
CASH & CARRY SPECIALS Price Number Made | Um0 Over Short

COMMENTS:




HOLIDAY RECORDS — Ddliveries and Technology Analysis

TOTAL NO. OF DELIVERIES

EXTRA DELIVERY PERSONNEL

Name

Address

Phone

AVG. NO. OF DELIVERIES
PER DAY

NO. OF REGULAR VEHICLES

NO. OF EXTRA VEHICLES

NO. OF REGULAR DRIVERS

NO. OF EXTRA DRIVERS

Were computer supplies adequate? (enclosure cards, papers, etc.)

AVG. NO. OF DELIVERIES
MADE PER DRIVER

L] Yes

[ ] No

NO. OF WILL-CALLS

Was staff adequately trained on equipment?

[JYes []No

NO. OF ADDITIONAL
TELEPHONE LINES

NO. OF ADDITIONAL
DATA LINES

COMMENTS:
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HOLIDAY RECORDS — Extra Employees

NAME

JOB

HOURLY
RATE

Date

Date

Date

Date

Date

Date

Date

Date

Date

Date

TOTAL
HOURS

COMMENTS:
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@ HOLIDAY RECORDS

COMMENTS:

Be sure to note any additional equipment (vehicles, refrigeration, etc.) that was leased, including supplies, costs and
any additional relevant information. Attach alist of remaining holiday specific inventory.




