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3 Part Workshop

1. Strategy + Content Planning
2. Channel Optimization

• Grow followers
• Increase engagement
• Optimize posts

3. Workflow and Measurement
• Time savers
• Processes
• Tools



Agenda for Today

• Channel Optimization
• Social landscape and strategy
• Facebook
• Increase followers
• Grow engagement
• Optimize posts

• Instagram
• Increase followers
• Grow engagement 
• Optimize posts



•What leads to purchase?
• Traditional brand 

marketing shows the 
buyer funnel to 
purchase
•Which stage or stages 

do I want to focus on?

Recap: Start with Strategy + Content



Social Media Presence



IDEA:
Do fewer things better.
You don’t have to do it 
all.



F R E Q U E N T F A S T S O U N D - O F F

Mobile feed is different



Mobile Newsfeed is FAST



Facebook: Audience Growth

•Grow your audience
• In-store opportunities
• Ads
• Contests
• Tag other businesses
• Post about neighboring businesses
• Touchpoint analysis



Facebook: Content Optimization

• Text
• To the point
• Immediately catchy

• Image
• Captivating
• Attention grabbing

•Video
• Start STRONG



Facebook: Engagements

• #1 – Don’t worry too much
•Create talkable content
•Content for comments
• Hot or not
• Red or pink?
• Contests
• Community questions



Example: Create 
Catchy Text 



Example: 
Authentic Content



Example: Contest 
and Fun Video



Example: Create 
Catchy Text 



Example: 
Humanize



Example: Optimize 
for shopping



Instagram: Audience Growth

•Grow your audience
• In-store opportunities
• Ads
• Contests
• Tag other businesses
• Post about neighboring businesses
• Touchpoint analysis
• Community outreach
• HASHTAGS



Instagram: Content Optimization

• Text
• Fun and light
• Emojis and bullets

• Image
• Captivating
• Attention grabbing
• Authentic

• Video
• Doesn’t perform as well



Instagram: Engagements

• Content for comments
• Hot or not
• Red or pink?
• Contests
• Community questions

• Community building
• Reply to all comments
• Comment on others
• Follow others



Example: Hashtags 
+ Composition



Example: Video 
behind the scenes



Example: 
Storytelling



Example: 
Authentic Content



Example: Selling



Example: Create 
Sharable Moments



WHY?



Buckets

•A – Branded content
•N – Bouquets + flowers
•C - Promotions
•R – New products
•A – WOM content



Step Back

•Analytics
•What works
•What doesn’t

• Look at others
•What can you find that works

•Build your plan
• Content buckets
• Content optimization
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