CREATING A SERVICE CULTURE THAT SELLS

Gold Star Game Plan

Here's your Gold Star Game Plan for building a team of selling superstars. It's not that
difficult, and it will make you LOTS of money

1. Product Training: Determine your top sellers and teach your team the features and
benefits of these products.

2. Sales Training: Train your team on the Six Steps To The Perfect Purchase or find a
system that you like better. But teach a system!

Tip: Using the Retail Sales Academy is the easiest, fastest and most

3. Start letting go of the people who aren't a good fit for your service driven culture and
replace them with people who are.

4. Engage in continuous coaching and training.

These simple Gold Star practices will generate many thousands and thousands of dollars for
you!

Good Luck and Have Fun!



Higher Sales,
Happier Customers,
Guaranteed!
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Visit RetailSalesAcademy.com to learn more {&

“Great selling is not manipulation or trickery. It's about helping the customer

get their best result, the best way you know how.” — Bob Negen, Retail Expert
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